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ESTA Tender Portal
Structured tender management that stays in the firm.

THE PROBLEM

Tender returns are collected by email documents arrive in different formats, with no 
central visibility on who has returned what.

Tender queries are scattered across inboxes with no audit trail. If a decision is 
challenged, there is no structured record.

When a surveyor leaves, the entire tender history goes with them. The firm has no 
central, searchable record of past tenders.

WHAT THE TENDER PORTAL DOES

✓ Structured submissions

Define what you need. Contractors upload 
into the right folders. No chasing.

✓ Automated alerts

If a contractor hasn't submitted, ESTA 
chases, not you.

✓ Logged tender queries

Every query timestamped and visible. 
Full audit trail if challenged.

✓ Knowledge stays in the firm

Every tender, submission and query,
systemised, searchable, permanent.WHAT THIS MEANS FOR THE FIRM

Governance — Every tender follows the same structured process, regardless of who runs it.

Risk protection — Full audit trail of every submission and query. Defensible if challenged.

Knowledge retention — Tender history stays in the firm when people leave. Searchable and permanent.

Fee protection — Hours recovered from chasing emails, reformatting documents and tracking returns.

Speak to your account manager or book a demo at frame-solutions.com/book-a-demo
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